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Modeling	agency	business	plan

March	18,	2020	5	min	read	Opinions	expressed	by	Entrepreneur	contributors	are	their	own.	The	most	common	misperception	of	entrepreneurship	is	that	what	makes	a	successful	business	is	the	idea	for	a	unique	product	—	that	if	you	just	have	that	one	great	idea	that	nobody	has	thought	of	before,	a	type	of	product	that	nobody	has	envisioned,	you	can
make	tons	of	money	and	the	world	is	at	your	feet.	Entrepreneurship-as-a-Great-Idea	makes	for	a	good	story,	but	it	is	good	only	as	a	story,	because	the	story	is	fantasy.	And	if	you	rely	on	what	is	fantasy	rather	than	reality,	you	are	likely	to	fail.The	truth	is	that	what	makes	any	product	great	is	not	the	idea	for	it	or	even	what	it	can	do.	It	is	how	it	is
positioned.	Entrepreneurial	positioning	is	not	the	competitive	niche-finding	of	strategic	management,	as	per	Michael	Porter’s	Five	Forces	or	the	VRIO	framework.	It	is	about	finding	the	right	business	model.A	business	model	describes	the	rationale	of	how	an	organization	creates,	delivers	and	captures	value.	It	is,	simply	put,	how	a	business	makes
money.	This	includes	figuring	out	what	the	product	is,	who	its	proper	customer	is,	and	thus	what	the	value	proposition	of	the	business	is.	You	need	to	craft	a	compelling	story,	but	you	also	need	numbers	showing	that	the	story	makes	financial	sense.I	have	found	it	very	helpful	to	think	of	the	business	model	in	terms	of	product,	customer	and	value.	It’s
an	iterative	thought	process	that	should	lead	to	figuring	out	the	product	you	can	offer,	what	customer	is	best	for	this	product	and	how	much	they	value	it	(which	means	you	have	to	figure	out	what	about	the	product	they	value).	These	are	interrelated,	if	not	interdependent,	so	it	is	almost	impossible	to	figure	out	all	three	without	going	back	to	revise
the	first.	And	then	the	second.	And	then	figure	out	the	third	again.	But	it	is	worth	it.Related:	7	Steps	to	a	Perfectly	Written	Business	PlanHaving	a	great	business	model	means	all	three	are	well	aligned.	You	know	the	product	to	offer,	which	fits	(almost)	perfectly	with	the	customer	segment	you	have	identified,	because	those	people	are	the	ones	who
places	highest	value	on	the	product.	And	your	product	offers	exactly	what	they	want,	neither	more	nor	less.	This	means	you	have	a	good	chance	at	succeeding.	But	you	will	almost	certainly	fail	if	you	have	a	bad	or	sloppy	or	just	not	well-thought-out	business	model.The	choice	should	be	obvious,	because	there	is	none.	You	need	a	good	business	model.
Here	are	four	questions	you	need	to	address	in	order	to	improve	yours.1.	Whom	can	I	serve?	This	doesn’t	sound	like	a	question	that	comes	easy	for	someone	who	wants	to	be	their	own	boss,	but	it	should.	The	real	boss	in	your	startup	is	your	customer,	because	they	decide	whether	or	not	to	buy.	The	first	question	after	you	consider	options	to	start	a
business	must	then	be:	Whom	can	you	serve	best?	Disregard	what	your	product	is,	where	you	are	located,	whether	you	can	afford	24/7	customer	service.	What	type	of	person	(i.e.	what	customer	segment)	is	best	served	by	what	you	can	do?2.	How	can	I	serve	them?You	probably	had	a	product,	or	possibly	even	a	whole	business,	in	mind,	but	scrap	that
idea.	It	won’t	work	unless	you	place	the	customer	first	and	figure	out	how	you	can	serve	them.	This	means	designing	and	developing	a	product	that	corresponds	exactly	to	what	they	would	value	having.	Don’t	overdo	it;	more	features	is	not	more	value.	Target	the	highest-valued	feature.3.	What’s	the	value?Value	is	not	a	dollar	amount,	but	the
satisfaction	someone	gets	from	using	a	product.	Yes,	this	means	value	is	purely	subjective.	That’s	just	how	it	is.	Whether	we	like	a	product	or	not	has	nothing	to	do	with	how	it	is	produced	or	what	materials	are	used.	It	is	all	about	our	experience	in	using	it,	and	we	buy	something	expecting	that	experience.	Importantly,	we	are	willing	to	pay	a	price
based	on	that	experience.	The	better	the	experience,	the	higher	the	price	can	be.4.	Are	you	doing	it	for	them?This	is	probably	the	hardest	question,	because	it	requires	that	you	think	hard	about	what	isn’t	but	could	be,	all	while	imagining	yourself	in	someone	else’s	shoes.	Unless	you	already	know	who	your	customer	is	and	what	type	product	they
would	value,	you	simply	can't	answer	this	question.	Sometimes,	seemingly	small	tweaks	can	unleash	great	value	for	the	customer,	such	as	when	Netflix	went	from	mailing	DVDs	to	streaming	online,	or	when	Volvo	figured	that	customers	would	rather	subscribe	to	a	car	than	buy	it.Related:	The	7	Elements	of	a	Strong	Business	ModelA	business	model	is
all	about	understanding	that	your	business	is	your	customers,	so	you	must	customize	it	to	them.	In	order	to	do	so,	you	must	know	who	they	are	and	what	they	might	want.	What	are	their	dreams?	What	problems	do	they	have?	What	can	you	do	to	make	their	lives	easier?	It’s	not	about	meeting	them	halfway,	but	about	giving	them	an	experience	they
really	value	—	one	they	cannot	resist.	It’s	the	entrepreneur’s	job	to	figure	out	what	that	is.	Sixteen	years	after	co-founding	Jimmy	Choo,	Tamara	Mellon	started	her	own	company	with	a	"buy	now,	wear	now"	business	model.	But	Mellon's	investors--and	the	giant	wholesale	retailers--weren't	on	board	with	the	plan.	Here's	how	she	bounced	back	from
bankruptcy	and	proved	the	naysayers	wrong.	Gpointstudio	/	Getty	Images	A	professional	modeling	agency	will	screen	clients	and	ask	them	the	right	questions	to	be	sure	they	are	the	best	type	of	client	for	the	agency	and	for	you.	The	agency	will	also	have	long-standing	relationships	with	many	of	its	clients	and	will	be	able	to	guide	you	on	the	likes	and
dislikes	of	a	particular	client	and	the	best	way	to	make	sure	the	client	is	satisfied	with	your	work.	The	agency	will	be	able	to	confirm	the	safety	of	your	working	conditions	such	as	the	location	of	the	set,	the	other	people	you	will	be	working	with	and	meeting	there,	and	exactly	where	your	modeling	jobs	will	take	place	and	for	how	long	you	will	be	there.
Freelance	models	rarely	ask	the	right	questions	for	fear	they	may	offend	the	client	which	can	lead	to	all	sorts	of	problems	for	both	the	model	and	client.	A	good	agent	is	fearless	when	it	comes	to	the	safety	of	their	models	and	will	do	everything	they	can	to	protect	you.
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